
3Process excellence
examples that drive
ROI in Finance and
Banking   



Why is process excellence
valuable to finance and bank
executives? 

Finance and banking are a natural candidate for
hyperautomation.

With massive transaction volumes, multi-
site/region/business units, and deeply regulated
processes, it’s no wonder that research keeps showing
promise that banking is predicted to have one of the
largest Gen AI opportunities for productivity gains.

See why
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1 Gen AI
Identification

Identify best fit teams or
employees that will
drive the biggest value
with Gen AI.
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Learn how

Using Gen AI identification for
Microsoft CoPilot 360 licenses, a

leading SaaS company uncovered
5-19% in increased productivity

potential.

https://kyp.ai/process-excellence-pillars-case-studies-for-finance-and-banking-executives/#genai


2The new
tech pulse
audit 

Improve company tech
performance with
automated hardware
and software monitoring
and alerting. 
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See more

A large finance team identified  
optimizations, reducing their end of

month time to close by two days and
increasing  job satisfaction levels.

https://kyp.ai/process-excellence-pillars-case-studies-for-finance-and-banking-executives/#Tech-Pulse


3Streamline shared
processes

AI-powered process
discovery can pinpoint  
how to improve cross-
team tasks like purchase
to pay processes. 
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Finance and procurement teams
at a large, global enterprise,
automated invoice matching and
approval protocol, cutting the
average payment processing
time in half. 

See how
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Why KYP.ai?

KYP.ai helps organizations capture data that improves how
work gets done. Dashboards display specific actions that

improve company profitability across process interactions,
people, and technology. Continuous data structuration

ensures that users can understand, change, and improve
productivity across the organization.

H

kyp.ai

Request a demo


