KY|P|» LEADERSHIP CONCIERGE

Steer
Organizational
Performance
at Scale

KYP.ai uses deep data mining tools
to continuously capture unseen
data that shows how work was
completed and how to improve it at
scale.

Executive Needs Are Different At a Glance

Leadership Concierge from KYP.ai is the first Generative Productivity 360 KYP.ai helps
Al (Gen Al) that uses a Large Language Model (LLM) organizations understand, adapt,
designed specifically for executives. Enterprise leaders and improve productivity through
can engage in conversational, self-service Al to interact end-to-end visibility and potential
with their data and get instant answers to operational identification of how people,
questions. This rapid data discovery Al helps executives processes, and technologies
quickly transition from data capture to clarity within perform best together.
minutes.

Leadership LLM, in contrast to traditional models, is not confined to existing data. It has
the unique ability to collect, structure, and display primary and secondary data into a
single digital twin database. This adaptability allows it to seamlessly integrate with the
KYP.ai product suite or third-party applications, significantly boosting productivity while
leveraging your implicit knowledge.

How is Leadership Concierge Unique?

KYP.ai gathers and organizes data from various areas of enterprise businesses,
creating a holistic digital picture of your organizational data. Leadership LLM
surpasses traditional models by consolidating, aggregating, and presenting
primary and secondary data in a unified digital twin database for use in KYP.ai or
third-party systems.


https://kyp.ai/platform/
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Designed for Leaders, Engineered for Business Outcomes

Productivity 360 from KYP.ai continuously captures and organizes operational data. KYP.ai
Concierge then aggregates this data with other enterprise data sources into a digital twin
repository of your organization. Conversational, self-service Al, increases enterprise
leader efficiency with on-demand intelligence to understand operational challenges and
provides options to solve them.

Desc ription Productivity overview

@ Al Analyze
KYP.ai Concierge is a unique,
interactive Al that builds an
operational intelligence hub for
on-demand data-driven answers.
Data is continuously aggregated

Can you build the business case to share with my CFO?

Objective: Identify invoice processing tactics that improve
operational efficiency and reduce costs.

from multiple sources into its LLM | e

for up to date data inquires. il F et
It ena bleS OrgdniZGtionS to . . ::::l::;:\r:s erall time reduction, saving about 8 hrs.
see, UnderSthd, and improve productivity by an qverqge Cost-Benefit: daily savings of $240, with an annual return of $60k

Total Expected Annual Savings: $156,875

of 30% by interrelating how people, processes, and
technologies can best work together.

KYP.ai's Leadership Concierge enables you to gather data that is typically not captured by
traditional task, process, or people mining software. This platform allows you to collect,
transform, and track the results of your digital transformation efforts in one place. Unlike
traditional Large Language Models (LLMs) that rely on existing secondary or tertiary
sources over time, Productivity 360 captures and suggest improvements by examining and
then building recommmendations from pattern recognition on how people, processes, and
technologies interact.

How It Works

Leadership LLM learns meaning and context by analyzing relationships in sequential data.
Data is collected with KYP.ai’'s Productivity 360 platform from user and desktop activities
and can also be integrated from other sources. It's then available in the KYP.ai Intelligence
Center for immediate use through API.

Select the teams to
receive productivity

Understand
organizational

Uncover optimal
workflows through

potential

. process discovery.
recommendations.

impact and potential

Leadership Concierge Data Sheet _
www.kyp.ai
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Key Feqtu res In;u:r‘oven‘"llenf p.ctential e s

Business Case Builder

Mine your operation data to pinpoint—and
quantify (by FTE, time savings, cost, etc.)—
potential improvements by individual, team,
process, or even by the company.

KYP.ai Insights Hub

Live, business intelligence dashboards track
and display insights necessary to improve
performance. A visual editor provides deep

KYP.ai identifies improvement potential, considering the
personalization and improves productivity. benefits of each automation technique.

KYP.ai Intelligence Center

Secure and centralize your relational databases ’ ’

for greater efficiency so that you focus on what
matters most - getting better results.

“It's an incredible source of

valuable insights, unveiling
The ‘Algent’ captures and transfers user, un tapped poten tial and
desktop, and web activity to the server for

helping us and our
customers thrive
continuously, distilling all
Host configurations and user permissions for the inte”igence within this

the KYP.ai platform. Administrator profiles can

processing.

KYP.ai Configurator

”
edit privacy settings, users, platform data
preferences, and more. . ..
-Agustin Gutiérrez, CTO at
Additional Product Capabilities Allied Global
Automated Reporting 24/7 Remote Monitoring SOC 2 Security Protocol
Pre-built and highly View performance data from KYP.ai follows SOC 2 security
customizable reports make it anywhere you can access your protocols to ensure that data is
easier to share and scale company's network. Guide protected through
success. The impact can be operations remotely or on-site, pseudonymization, firewalls, and
viewed in terms of FTEs, time, helping you drive a lean, other measures, providing

resources, or cost savings. efficient company. secure asset protection.
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KYP.ai Pulse Center

The KYP.ai Pulse Center hosts top-rated dashboards for
easy access to the insights that matter most to you.

My Pulse

MyPulse provides personalized
insights and actionable Al-based
recommendations that enhance

your work experience and your

productivity.

Forecasting Pulse

Model the future state to understand
potential if-then scenarios for
individuals, teams, or organizational
performance.

Summary Pulse

A prompt to use with Gen Al to
highlight results for an executive
summary, meeting prep, continuous
improvement reporting, or other
snapshot scenarios.

@

Organizational Pulse

Steer operations using real-time and
historical enterprise data to identify
potential improvements in how
people, processes, and technologies
operate.

Tech Pulse

Collect technology usage patterns
that pinpoint productivity
improvements such as technology
expansion, reduction, or training gaps

to address.

Customer Success

On-demand documentation and a dedicated

customer support team are available to support
implementation and scale. Choose from a dozen

certifications, join our regularly scheduled live
training, or browse the KYP.ai user
documentation library for 24/7 support.

View Portal


https://docs.kyp.ai/
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Use Case

Your CFO has tasked you with finding a
more efficient way to process invoices to
reduce your team'’s operating costs.
KYP.ai captures the current invoice x
processing process across all team

members, and Leadership Concierge

identifies specific steps, including the cost

and expected savings for each step, that

can be implemented to improve

performance.

You request Leadership Concierge to
create a business case for you to present
to your CFO. Your leadership and teams
provide excellent feedback on a job well
done.

Results -

)
w7

Total Expected Annual Savings: $156,875 are
discovered through different types of Al and
automation such as Automation for
Repetitive Tasks.

Current Cost: Manual handling of ‘'Open and
edit batch’ tasks results in ~24 hoursand28 K A
minutes of labor. ¢\
Proposed Solution: Use Robotic Process

Automation to automate repetitive data entry

and processing tasks.

Expected Savings: Up to 30% reduction in
labor time, equating to approximately 7 hours
and 20 minutes saved.

Cost-Benefit: Assuming an average hourly
wage of $30, the total savings would amount
to $220 daily. Annual savings (considering
250 working days) would be $55,000.

o WATCH NOW

Steps

Scope and Identification

Select the processes, technologies, and
teams for your scope. Set benchmark data,
such as active and passive time, and pick
which applications to capture.

Install KYP Algents

KYP Algents are easy to install with minimal
disruption. Within days of installation, you
will have access to streams of data on your
teams, processes, and technologies.

View Improvement Insights

Continuous insights are readily available in
KYP.ai's Productivity 360 platform, such as
areas with automation opportunities,
processes that can be streamlined, and
optimal training and resourcing for teams.

Track Achievements and Savings

KYP.ai offers pre-built reporting and ROI
tracking. This allows you to quickly quantify
business cases and capture the savings
achieved through implementations.

Expand Use Cases

Add additional teams and scope into the
KYP.qi platform to continue to achieve more
savings.

ANALYST REPORT

KYP.ai is recognized as a in
the Zinnov Zones Intelligent
Automation (I1A) Platforms

KY'EM

LEARN MORE


https://kyp.ai/kyp-ai-recognized-achieves-leadership-zone-of-intelligent-automation-from-zinnov/
https://144527897.fs1.hubspotusercontent-eu1.net/hubfs/144527897/Video/introducing__kyp.ai_concierge%20(1080p)%20(3).mp4

Benefits

KYP.ai is the only software company in the world that offers a leadership large
language model specifically built for today's executives. Bring the power of Gen
Al to your daily challenges for success today and in the future.

Save Time and Resources

Conversational Al helps you get answers to
your business questions using your own data,
which increases efficiency and saves time.
On-demand Intelligence

Use Leadership Concierge to better plan your
day or to develop your long-term strategy.
It's an assistant and data scientist in a single
powerful platform.

Solve Challenges

Solve your most challenging leadership issues
by leveraging your organizational intelligence
data integrated with Al technology.

Boost Your Success

Empower company leaders with top-shelf Al
so that executives can uncover and solve
complex issues and business objectives.

About KYP.ai

SEE. UNDERSTAND. CHANGE.

KYP.ai helps organizations capture
productivity intelligence to improve how
work gets done. Continuous data
structuring allows users to understand,
adapt, and reach peak organizational
productivity. Dashboards highlight
specific actions that enhance company
profitability across people, processes,
and technologies.

o GET STARTED

Increase Productivity

Boost productivity with Al advancements
that enhance the efficiency of people,
technology, and processes.

Instant and Residual ROI

Value and residual ROI are continuously tracked
and quantified. Ongoing insights can advance
your continuous improvement strategy.

Improve Margins

Improve profit margins with Al-generated
recommendations that identify the most
effective use of full-time equivalents, optimize
resources, and implement other improvements.

Increase Employee Satisfaction
Better work allocation and fewer routine tasks

helps employees feel more connected to
work, performance, and to their colleagues.

Operational Visibility
>0 React quickly to potential issues and
capitalize on optimization.

eyy Manage Productivity
#®»  View and replicate optimal productivity
across different work environments.

8= Leaner Operations
= Identify the impact of different
approaches, with data to guide decisions.

ﬂa. Continuous Improvement
Identify automation opportunities and
projects for significant times savings.


https://kyp.ai/try-kyp-free/

